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Bay of Bengal Large Marine Ecosystem (BOBLME) Project 
Summary of TDA Consultation Workshop  

Andaman & Nicobar Islands, Port Blair, 24 January 2011 
 

Overexploitation of the marine living resources 
 

 Andaman and Nicobar islands have very thin population of fishers due to a number of 
historic, anthropogenic and socio-political reasons and therefore the region has low fishing 
pressure. This way, they are contributing positively to the cause of sustainability. However, 
in the context of open access for fishers from other countries in the region to the shared fish 
stocks, A&N region stands to suffer. A way to compensate the conservation efforts by the 
islanders need to be explored on line of the “polluter pays” principle. 
 

 Like all other islanders, sea is the main resource of the Andamanese, around which all their 
activities revolve. This fact needs to be factored into all conservation and developmental 
measures. While harmonising the fishing and environmental conservation, interests of small 
scale fishers who depend solely on fisheries need to be protected. Rehabilitation process, if 
any, needs to match the skill of the people and their aspirations. Nutritional and economic 
benefits accrued to the poor through subsistence fishing should not be ignored.  

 

 Controlled breeding, culture and trade of groupers and marine ornamental species need to 
be encouraged in order to ease pressure on natural populations of these fishes.  

 

 Development of aquaculture by involving entrepreneurs can be used a means to increase 
production and thereby reducing over-exploitation of natural fish stocks  

 
Degradation of mangroves, coral reefs and seagrass 
 

 The Workshop expressed a need for better coordination, synergy and networking among 
various research projects on mangroves and coral reefs in the country in particular and the 
region in general for improved sharing of knowledge and benefits from research.  

 

 Loss of coral reefs is a matter of great concern for the A & N region as this forms the habitat 
for a number of fish species. The recent unprecedented spate in coral bleaching, which 
resulted in bleaching up to 60-80% is accountable to global climate change. The problem is 
further confounded due to the slow rate of regeneration due to algal infestation. These 
developments need to be factored into the TDA process.  

 

 The workshop noted that 17% of the mangroves in India are located in the A & N region and 
these are very vital for conserving the islands’ fishery resources. There is a need to approach 
mangrove conservation from a different angle. Instead of attempting to leave all mangroves 
untouched, possibilities need to be explored to allow utilization of fishery resources without 
damaging the mangrove wealth. While conserving mangroves, livelihoods of the local people 
who live traditionally on the natural resources in the mangrove areas should be protected. It 
needs to be noted that tribal populations and other traditional resource users live in 
harmony with nature for thousands of years without causing any degradation. Development 
of new technologies and adoption of existing technologies like rearing of ducks and fodder 
growing in saline areas can be considered.  
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 In spite of the acute shortage of land, the island maintains a very high percentage of its land 
covered with forests, adding to the global environmental security. This contribution to the 
global public goods needs to be acknowledged in the TDA process and adequately 
compensated during the allocation process while developing strategic action plans (SAPs).  
 

 The policy on sea cucumber needs be reviewed by allowing its breeding and culture in 
controlled conditions in view of the high market demand.  

 

 Poachers from other countries indulge in dynamite fishing in Indian waters destroying the 
ecosystem, especially by damaging coral reefs.  
 

Pollution 
 

 The islands face a unique problem in waste disposal. On the one hand, wastes cannot be 
dumped into the seas; at the same time, there is severe shortage of land to create waste 
disposal systems. New technologies for safe and economic waste management are needed 
along with resources/capacity to access them. Development of fish processing is also slow 
due to this problem of waste disposal.  

 

 The Workshop noted with concern the catching of turtles by trawlers as well as the local 
communities. The existing regulations for using TEDs are not enforced well and the system 
of certification to its compliance is flawed. Local communities continue to catch turtles 
mainly due to ignorance of conservation norms. While creating awareness among the local 
tribesmen about the need to conserve turtles, their dependence on turtles from livelihood, 
food and culture angles needs to be recognized and addressed.  

 

 The TDA should address comprehensively the issue of ballast water transferring pollutants 
and exotic species across countries and regions. Existing “Best Port Management Practices” 
protocols need to be implemented more effectively.  

 
 

General  
 

 National security is a key issue in the Andaman and Nicobar as these islands are strategically 
located. Foreign fishing vessels who enter the territorial waters of the country in the 
Andaman region pose a great security risk apart from poaching of fish and damaging the 
ecosystem.  
 

 Tourism development, if not done on a sustainable basis, has the potential to damage the 
ecosystem. Sea routes for tourists and coral viewing need to be planned more carefully to 
protect ecosystems.  
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Bay of Bengal Large Marine Ecosystem (BOBLME) Project 
Summary of TDA Consultation Workshop 

Tamil Nadu and Puducherry, Pondicherry, 07 February 2011 
 
Overexploitation of the marine living resources 
 

 Fisher community of Tamil Nadu and Puducherry expressed their strong concerns about 
Indian fishers getting killed by Sri Lankan forces, while trespassing beyond Indian territorial 
waters. 637 killings such killings are reported. Fishermen are forced to go beyond the 
territorial waters because of declining catches in the shallow areas. As these violations are 
often driven by livelihood and food and issues; they need to be treated more humanely. 

 

 Trespassing into countries’ EEZ is common across the world; for instance our EEZ is being 
fished by Thailand, Taiwan and Myanmar, but killing is unheard of. 

 

 Too many unregistered boats are operating in the coastal waters which contribute to over- 
fishing. 

 

 Although purse seines are banned, these are being used clandestinely by unregistered 
fishers. 

 

 Small fishes are caught in large numbers causing depletion of stock, necessitating effective 
control regimes and conservation norms. 

 

 Indian fishers do not have any specialized gear for catching tuna. The existing incentives for 
taking up tuna long lining are not implemented effectively.  

 

 The fish stocks exploited by different countries are not necessarily drawn from a common 
pool. It could well be different stocks. This needs to be ascertained and scientifically 
established before fixing country quotas, if any, for mackerel and hilsa.  

 

 There is a need to assess the catchable fish stock beyond 50 m depth.  
 

 Good fishing grounds are known to exist at 200 – 400 depth, between Mahabalipuam and  
Karaikkal, but scientific studies are needed to confirm this. Trawling is not economically 
feasible here due to high fuel cost, perhaps long lining can be tried. 

 

 Seasonal ban on fishing needs to be followed uniformly by all countries in order to be 
effective and fair to the countries that follow the ban.  The meeting expressed strong 
concern about trawlers from overseas that fish in Indian waters even during the ban period.  

 

 During the ban period, traditional vessels are allowed to operate. But, in the name of 
country vessels, large boats operate trawl nets, thus defeating the purpose of fishing ban 

 
 

 Increasing motorization leads to loss of livelihood to those operating traditional non-
mechanised vessels 

 

 In between Kakinada and Vizag, Suzuki trawlers destroy hooks and lines. Government should 
protect the interest of hook and line fishers.  
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 Off Nagapattinam, Karaikkal and Pondicherry, good potential for deep sea lobster exists up 
to 500 metres. These should be protected from over-fishing. Similarly, Puducherry is good 
for hammer-head sharks and long tail sharks. Good tuna fishery is possible from 
Visakhapatnam to Sri Lanka. 

 
Degradation of mangroves, coral reefs and seagrass 
 

 Dwindling river flows into coastal waters cause depletion of mangroves and other critical 
habitats. This is a serious issue 

 

 Fishers in Puducherry do not get any compensation during the 45 days of fishing ban.  
 

 There is no scientific basis for the present ban period of April-May.  October-November is a 
better option based on the traditional knowledge.   

 

 Sea ranching of depleted species and sea mouth deepening/widening/dredging need to be 
considered as options for increasing production and conserving the threatened species.  

 

 Stringent punishment including prosecution should be meted out to the boat owners who 
catch sea cucumbers at sea and bring them ashore  

 
Pollution  
 

 Industries do not follow the norms for treating effluents and government machinery needs 
to enforce these norms more effectively.  

 

 Polluting industries are allowed to establish their units near the sea and during public 
hearing they often mislead/influence the local people through unfair means.  

 

 Norms for setting up industries along coastal region and the effluent treatment norms 
should be uniform across the eight BOBLME countries, in order to be fair to the countries 
that comply with norms. 

 

 Untreated sewage is a main source of pollution in coastal sea waters. Factory effluents from 
Tirupur adversely impact the fish stock. 

 
General  
 

 Fishing fleet operating under Letter of Permission (LoP), leads to IUU and irrational fishing 
practices. LoP vessels operate trawls for 8 months in year catching 350 -400 t per vessel. As 
these vessels do not sell their catch in Indian shores, there is no room for verification of 
fishing practices and recording gear type, catch size, species, etc. More than 400 such 
vessels are in operation against the permitted number of about 80. This is a major cause of 
over-exploitation. 

 Puducherry needs a training centre deep sea fishing, engine drivers steamers and ship 
navigators  

 Many incentives are given to exporters for higher export performance, but these benefits 
never percolate down to the producers i.e., the fishers. Similarly, as the fish caught in 
Puducherry is exported via Chennai, the UT does not get the export incentives. 
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Bay of Bengal Large Marine Ecosystem (BOBLME) Project 
Summary of TDA Consultation Workshop 
Andhra Pradesh, Kakinada, 07 April 2011 

 
 
Overexploitation of the marine living resources 
 

 CPUE and the size at capture are declining in the coasts of Andhra Pradesh. CPUE declined 
from 4- 5 kg earlier to less than half kg now 
 

 Problem of unselective fishing practices and gear; and Illegal, unregulated and unreported 
(IUU) fishing, need to be recognized as a national as well as trans-boundary issue. LoP is a 
major source of IUU and the permits issued to big companies should be scrapped.  

 

 There is excessive fishing effort and overcapacity of fleets in the Bay of Bengal. Fishers and 
their organizations should take lead in setting norms voluntarily in restricting the fishing 
fleet, emulating the practice being followed in Gujarat and other States. 

 

 Destructive fishing methods including multi-day fishing and ring nets need to be banned. 
 

 Collection for fish/shrimp juveniles and eggs from the wild for aquaculture purposes is a 
major cause of decline in catch. Capture of tiger prawn for brood stock also depletes the 
stock. Use of hatchery-bred brood stock and seed should be encouraged for shrimp 
aquaculture. 

 

 All boats except the country crafts like catamarans should be banned during the 45 days of 
closed season. 

 

 Closed season should be applicable uniformly in all BOBLME countries in order to be fair to 
the complying countries. 

 

 Livelihood issues of fishers should be addressed ensuring better quality of life and decent 
income.  

 

 Bilateral agreements need to be worked out between member countries to prevent 
harassment and ill treatment and death of fishermen trespassing into the territorial waters 
of other countries. 

 

 There should be emphasis on development of alternate skills, especially in offshore fishing to 
achieve sustainability.  

 
Degradation of mangroves, coral reefs and seagrass 
 

 The shrinking Kakinada bay and the resultant habitat loss is a matter grave concern. 
 

 Degradation and loss of mangroves are attributed to conversion for aquaculture, salt 
production, expanding coastal areas for industry, human settlement, tourism, unsustainable 
logging, destructive fishing practices, coral bleaching, oil spillage  and sand mining. 
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 Mangrove depletion is a serious issue and afforestation programme should be a considered 
as an option to mitigate the loss.  

 

 Free access for fishing should be stopped.  
 

 Shorelines are reduced due to tourism and industrial development, depriving fishers enough 
shore length for operating long shore seines (pedda vala) and enough beach space for drying 
fish.  
 

 Dwindling river flows into coastal waters cause depletion of mangroves and other critical 
habitats. This is a serious issue 
 

 Awareness programmes are needed to make people aware of conservation needs. 
 

 While seeking trade-offs between environmental norms and genuine 
development/livelihood issues, interests of the traditional fishers tend to be ignored, as they 
are not empowered and not visible as a genuine stakeholder. This is true while fixing Zone 1 
(ecologically sensitive zone) by MoEF. 

 

 While setting norms for Marine Protected Areas, genuine needs of the fishers are not taken 
on board. Rights of traditional fishers are often violated and they are even stopped under 
section 144.  
 

 There is a conflict between Harbour expansion and the fishers’ livelihood. Channelization, 
dredging and deepening of Kakinada Bay are against the interests of the fishers’ livelihood.  

 
Pollution  

 

 Industries do not follow the norms for treating effluents and government machinery is not 
effective in enforcing these norms.  

 

 Polluting industries are allowed to establish their units near the sea and during public 
hearing they often mislead/influence the local people through unfair means.  

 

 Norms for setting up industries along coastal region and the effluent treatment norms 
should be uniform across the eight BOBLME countries, in order to be fair to the complying 
countries. 

 

 Untreated sewage is a main source of pollution in coastal sea waters.  
 

 Factory effluents from ONGC, other petroleum-based units and power plants are sources of 
pollution that adversely impact the fish stock. 
 

 CRZ regulations up to 500 m limit are not strictly followed. Chemical factories still discharge 
effluents into the seas. 
 

 All BOBLME countries need to follow common EIA protocols. Inadequate valuation tools 
often leads to a situation where the real value of ecosystem services that support fishers’ 
livelihoods are not reflected in EIA process. EIA should take into account the concern of 
fisheries sector. 
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General  
 

 The procedure followed in registering fishing boats needs to be reviewed.  
 

 No relief is made available to fishers during the closed season. This along with provision of 
insurance to cover the fishers’ occupational risks will go a long way in achieving higher 
compliance rates to conservation norms. 

 

 Use of ring nets and catching of gunda chapalu are detrimental to sustainable fisheries and 
these need to be restricted. 
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Bay of Bengal Large Marine Ecosystem (BOBLME) Project 
Summary of TDA Consultation Workshop 

Odisha, Puri, 18 May 2011 
 
 
Overexploitation of the marine living resources 
 

 Excess number of trawlers, presence of ring nets, bottom trawlers and operation of nets 
without mesh regulations are the major causes of overexploitation. As the number of fishing 
crafts increases, fishing becomes unviable for boat operators. 
 

 Further addition of fishing craft to the existing fleet should be stopped. When a new boat is 
added, one should be scrapped. 

 

 Implementation of existing regulations to prevent overfishing is poor. 
 

 Fishermen’s interest needs to be recognized while planning development projects in coastal 
areas. 

 

 Policy harmonization is a tough task. States and Provinces within a country should harmonize 
policies before attempting this at an LME scale. 

  

 Closed season should be applicable uniformly in all BOBLME countries in order to be fair to 
the complying countries. 

 

 Fishermen in Orissa are subjected to many restrictions including protracted ban periods. 
Sometimes, they cannot fish for up to 9 months. Frequent cyclones and super cyclones also 
restrict their fishing activities. Fishing being their only livelihood, they should be adequately 
compensated during the ban period. Free food grains and kerosene oil should be distributed 
to fishers.  

 

 There is a need to scientifically assess the optimum fishing effort in the form of number of 
trawlers, gill nets and traditional nets that can be operated on a sustainable basis. This 
method should be uniformly followed by across all the BOBLME countries. 

 

 There should be emphasis on development of alternate skills, especially in offshore fishing to 
achieve sustainability.  
 

Degradation of mangroves, coral reefs and seagrass 
 

 Man-made destruction of mangroves for habitation, ports and industrialization continues 
unabated. Mangrove nurseries for plantation need to be developed in all countries like 
ornamental fish breeding. 

 

 Conservation and sustainability norms will be meaningful only if they are followed uniformly 
by all member countries. 

 

 Opportunities for alternate livelihood should be explored when pursuing sustainability goals. 
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 Integrated Coastal Zone Management project sanctioned by World Bank cover 80 villages 
and 600 SHGs. This model needs to be tried on a wider scale. 
 

 Orissa has maximum shoreline under protection including turtle breeding areas. There 
should be a system of rewarding the people of Orissa for following conservation norms, 
which contribute to a substantial global public good.  

 

 Turtle programme area should be properly demarcated and explained to fishers. 
 

 Tradition fishermen should be compensated for loss due to turtle ban. Alternate livelihood 
to be given matching with their skills 

 

 Sea grass is important as breeding ground for fishes. But these are destroyed by trawling; 
sometimes turtle is eating/destroying sea grass. 

 

 Orissa is fulfilling an international obligation by following turtle protection measures at the 
coast of fishers’ livelihood sometimes up to 9 months. This needs to be recognized and 
compensated.  

 

 Fishermen of Orissa have made sacrifices for conservation. They were evicted from 
Bittrakanika when it was declared as protected area for crocodile in 1975. This resulted in 
stopping of river fishing totally. As there was no alternate livelihood, people moved towards 
sea fishing.  In 1997, Gahirmatha was declared as sanctuary and sea fishing was banned. 
3000 people were arrested and 2 people were killed. Many are reported to have committed 
suicide. Many have migrated to other States as daily labourers. This need to be recognized 
and compensated. 

 

 Present turtle conservation norms need to be reassessed periodically to ascertain whether 
the current measures are very effective. 

 

 There is a need to educate fishers about trawler ban concepts and to educate the trawler 
and other vessels crew on security concerns. 

 

 In Gulf of Mannar, two islands disappeared due to exploitation of corals for lime industry. 
 
Pollution  
 

 Problems from land-based pollution and oil pollution from ring seines, need to be 
addressed. 

 

 Untreated effluents, polythene and non-bio-degradable substances are released into the 
sea, mainly due to tourism sector (Puri alone receive 50 lakh tourists); Beach conservation 
should receive priority.  

 

 There is no scientific data to quantify pollution from effluents carried from rivers and impact 
from sand mining 
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General  
 

 Fishing fleet operating under Letter of Permission (LoP) leads to IUU and irrational fishing 
practices. These vessels operate even during the ban period. This, being a major cause of 
over-exploitation, needs to be banned. 
 

 Policy harmonization among states within the country should precede any attempt to 
achieve policy harmonization at regional level. 

 

 Fishermen’s interest needs to be recognized while planning development projects. 
 

 Better coordination needed between security agencies and agencies dealing with 
environmental/fishing. The security agencies need to be informed about the conditions 
under which offenders can be apprehended at sea. 

 

 Regulation needed to engage fishers as life guards in tourism centres as alternate 
employment. Training needed in life guarding. 

 

 Proposal to appoint 65 life guards from fishers pending at Government level.  
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Bay of Bengal Large Marine Ecosystem (BOBLME) Project 
Summary of TDA Consultation Workshop 

West Bengal, Kolkata, 09 June 2011 
 
Overexploitation of the marine living resources 
 

 There is over capacity of fishing units in the region. Therefore, further increase in fishing 
effort needs to be restricted, but this has to be done collectively by the different countries 
on agreement. 
 

 There is overfishing within 12 nautical miles, which makes fishing operations un-
remunerative.  This forces fishers to go out into the deeper areas. There is higher catch 
potential in EEZ and that is why fishers from other countries come there to fish causing over- 
exploitation of fish stocks. 

 

 The State of West Bengal has imposed restrictions in hilsa fishing during breeding season i.e., 
from 1 March to 15 June to augment natural recruitment of hilsa population. The State has 
also initiated a number of other steps to prevent over exploitation. But, these steps will be 
meaningful only if implemented uniformly by all member countries in the BOBLME project.    

 

 Adverse impact on biodiversity due to bycatch loss has been recognized as a major problem. 
Stricter implementation of existing regulations on mesh size is needed to check irrational 
fishing methods like use of mosquito net, monofilament and other small mesh nets.  

 

 LoP has been recognized as major source of IUU and the Meeting recommended scrapping 
of LoP forthwith.  

 

 Bottom trawling needs to be banned in India. If allowed, it should be with the condition that 
small fishes should be thrown back into the sea. However, livelihood issues should be 
addressed, when fishers are thrown out of employment due to such bans. 

 

 Wild seed catch of shrimp and fish seed affects the population and causes biodiversity loss 
through bycatch losses. Aquaculture sector should be encouraged to use only hatchery bred 
seed.  

 

 Countries that follow sustainability norms contribute to global public goods and the benefits 
of these acts accrue to a large section of people in the region and the world at large. 
Therefore, those who follow the norm need to be rewarded on lines of carbon credit. 
 

Degradation of mangroves, coral reefs and seagrass 
 

 Higher attention is needed on conservation in river stretches and their catchments that 
impact the coastal ecosystem.   
 

 Mangrove loss is primarily due to loss of habitat through low freshwater flow and pollution. 
They are destroyed for industries, habitation and brackish water aquaculture farms. 
Mangroves are also damaged through shipping. 
 

 A 35 km stretch of boarder between Bangladesh and India border to be de-silted and 
conserved. 
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 Boundaries of protected areas need to be clearly defined and marked. Access to mangroves 
areas for fishing needs to be allowed 

  

 Mangrove re-plantations activities need to be taken up jointly by India and Bangladesh in 
Sunderbans. 

 

 Private harbours pose the danger of converting the coastal areas into concrete jungles. New 
harbours should be discouraged. 

 
Pollution  
 

 Pollution abatement activities in coastal areas need to be linked with the National River 
Action Plan. 

 

 A number of new thermal and nuclear power plants are proposed, which pose serious threat 
of pollution in the coastal areas. Such power plants should be discouraged. 

 

 Intensive aquaculture is a major source of pollution. Aquaculture should be practiced in low 
scale to reduce risk from nutrient loading and toxicity. 
 

 Toxic ship breaking and deliberate sinking of ships are a source of pollution. 
 

 All kinds of industries cause pollution -not only the small industries. Necessary amendments 
are needed in the TDA document.  

 

 Pollution from dumping of unused fish and fish wastes from trawlers and factory ships is to 
be addressed.  

 

 Ports are a major source of pollution and best port management norms including ballast 
water release need to be implemented strictly. 

 
General  
 

 Climate change and its various manifestations are fast emerging as a major trans-boundary 
issue and this should be included as a major component of the TDA document. 
 

 Bilateral agreements need to be worked out between member countries to prevent 
harassment, ill treatment and even death of fishermen trespassing into the territorial waters 
of other countries. These agreements about treatment of fishermen should be respected. 
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Bay of Bengal Large Marine Ecosystem (BOBLME) Project 

Meeting of the National Task Force (NTF) 
Hotel Green Park, Visakhapatnam, 1 July 2011 

 
Agenda 

 
0830 h     Welcome and introductory Remarks  Dr K Vijayakumaran 
        National Coordinator 
 
   An Overview of project activities Dr Chris O’Brien 

     Regional Coordinator  
 
Presentation of the    Dr V V Sugunan 
TDA-CWS outputs   National Technical Advisor  
 
 
Discussion on the TDA Output      Members 

 
 

Presentation of National Activities Dr K Vijayakumaran 
     National Coordinator 

  
Discussion on the National Activities      Members 

         
   
1300 h    Lunch 
 
1400 h   Discussion on the National Activities 

Continued         Members 
    
 
1500 h    Meeting concludes 
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Bay of Bengal Large Marine Ecosystem (BOBLME) Project 

Meeting of the National Task Force (NTF) 
Hotel Green Park, Visakhapatnam, 1 July 2011 

 
 

Background Note 
 
Introduction 
 
Since the formal approval of the constitution of the National Task Force (NTF) of the Bay of Bengal Large 
Marine Ecosystem (BOBLME) Project in May 2010, the NTF met on 26 November 2010 and reviewed the 
activities of the project. Considering the need for apprising the NTF about activities of the project on a 
continuous basis and seeking their valuable advice on the future course of action, periodic meeting of 
this important body has become necessary.  In this connection, it has been suggested that the NTF meet 
twice in a year to take stock of the progress of the project activities and provide suggestions for better 
delivery of the project objectives. Accordingly, a meeting of the National Task Force is planned on 1 July 
2011 at Hotel Green Park, Waltair Main Road, Visakhapatnam immediately after the National TDA-CWS, 
which is scheduled on 30 June 2011. 
 
Since the last NTF Meeting on 26 November 2010 in Chennai, the National Unit of BOBLME could 
move forward on many fronts and meet some important landmarks. Major highlights of the 
activities during this interregnum are given below: 
 
National Consultation on Ecosystem Indicators 
 
A National Consultation on Ecosystem Indicators was held at Kochi during 26-27 April 2011, as a 
follow-up of the International Workshop on Ecosystem Indicators, organized by the Regional 
Coordination Unit of BOBLME at Kuala Lumpur during 18-22 Oct 2010, in pursuance of the 
Component 4 of the Project. More than 20 delegates representing 11 different organizations from 
across the country participated in the Consultation. The objectives of the Kochi Consultation was to 
brainstorm on the processes and approaches being followed on the subject, to collate available data 
and information on the major ecosystem indicators under the three modules viz., productivity, fish & 
fisheries and pollution & ecosystem, to assess the quality and suitability of the available datasets, 
and to develop a strategy to move forward to achieve the task of developing a robust ecosystem 
assessment protocol for the Bay of Bengal.  
 
Major outputs emerged from the Consultation include a review and critique on the method and 
strategy being followed, a prototype of data set on agreed template, a road map and timeline to fill 
the gaps in data set, if any;  and a set of recommendations for the effective use of the dataset. The 
process of compiling the data on desired format by hiring consultants is on the way and would be 
completed with a follow-up meeting, scheduled for 30 August 2011. 
 
Fishery Assessment  
 
Fishery Assessment is a key activity of the project, the output of which would eventually inform the 
SAP process in due course. The Fishery Assessment Working Group that met at Chennai on 25 
November 2010 set the agenda for articulating the Indian response to the Fishery Assessment 
process. This process was further carried forward through a series of meetings and discussions with 
experts across the country and the Fishery Assessment Coordinator from the RCU. During December 
2010, a meeting was organized in Kolkata with Scientists and officials from CIFRI and Sate Fisheries 
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Department to assess the quality of available datasets on hilsa. Dr A P Sharma, Dr V R Suresh, Dr U 
Bhaumik and Dr M K Mukhopadhyaya, Dr Madhumita Mukherjee and Dr Mandal participated in the 
meeting. This was followed by similar meeting in Kochi in March 2011 that examined the datasets on 
mackerel. The meeting was attended, among others, by Dr E Vivekanandan and Dr P U Zacharia from 
CMFRI Kochi. Dr Rishi Sharma, Fishery assessment Coordinator from RCU visited India to continue 
the Fishery Assessment activities. A series of meetings were arranged with Dr Sharma in Kochi and 
Kolkata during May 2011 and this activity is progressing as scheduled.    
 
Policy Development and Verification Meeting      
 
The BOBLME Project brings together the eight participating countries to work together to address 
the key issues of the region’s coastal fishing communities including unsustainable harvesting of 
certain species, degradation of highly productive marine habitats, pollution from land-based sources, 
etc. The project envisages preparation of a regional Strategic Action Plan (SAP) to manage the shared 
living resources in the Bay that involves promotion of better understanding of the policy processes in 
the BOBLME region, enhancing capacity in the formulation of policy, and facilitating the exchange of 
information on policy and legislation among stakeholders.  
 
Improved policy harmonization among participating countries is an essential pre-requisite for 
achieving this project objective. Towards meeting this goal, Poseidon, the Project Consultants have 
designed and a partially completed questionnaire for each country in the region (divided into three 
parts; fisheries, marine environment, and coastal management), covering policy processes, policy 
content, and policy implementation. The document had to be verified and completed by each 
country by convening in-country meetings of relevant experts from administrations responsible for 
fisheries, marine and coastal environment and integrated coastal management (ICM). 
 
A Policy Document Verification meeting was convened at Chennai during 27-28 January 2011 for 
completing/reviewing/validating the document for submission to the Project RCU. The meeting was 
attended by 19 representatives from state and central government departments, research 
organizations, BOBP-IGO, FIMSUL Project and civil society organizations The members present 
critically examined and amended the partially completed questionnaire provided by Poseidon 
(divided into three parts; fisheries, marine environment, and coastal management), covering policy 
processes, policy content, and policy implementation. Apart from the factual verification of 
responses in the questionnaire, additional information available was incorporated in several areas. 
The process was completed eventually and the documents were submitted to the RCU in time. 
 
TDA Process 
 
The BOBLME project intends to provide the participating countries with a comprehensive framework 
for identification of the specific actions required to address the priority trans-boundary problems of 
the Bay of Bengal. The ultimate aim is to improve the management of the living marine resources 
and the health of the Bay of Bengal Large Marine Ecosystem as a whole. A series of consultations, 
workshops and meetings in different countries of Bay of Bengal region are involved in the process. 
As a part of the project activities, the project team had prepared a Transboundary Diagnostic 
Analysis (TDA) document. This TDA document has to be discussed with stakeholders and their 
comments and suggestion taken before the next step of evolving a Strategic Action Programme 
(SAP). Countries have to convene TDA Consultation Workshops (TDA-CWS) in the coastal regions of 
Bay of Bengal for seeking the opinion of stakeholders.  
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Five such TDA CWS have been organized in different maritime States and UTs in India during January 
to June 2011. The participants were carefully selected for each State and the TDA documents, 
translated to regional languages, were distributed. Participation of the top most officials of the State 
at Secretary/Commissioner and Director level was ensured invariably. 
   
In all TDA consultations, there was active participation from all sections of stakeholders including 
representatives of small scale fishers, trawler operators, fish traders, senior officials of the Central 
and State governments, civil society organizations, security agencies such as Indian Navy and Coast 
Guard, Scientists from research organizations and Universities. The key stakeholders could make 
many important suggestions to modify/improve the TDA document prepared by the RCU. An apex  
TDA Consultation is being organized on 30 June 2011 to give shape to  the final national response to 
the TDA document. This will be participated by senior officials and scientists from the Central and 
state levels.   
 
BOBLME-India Website 
 
National Coordination Unit of BOBLME recognized the need for an effective communication system 
to reach out to its large clientele comprising a cross section of the society. To meet this requirement 
of effective communication and dissemination of information, a dedicated website was found 
necessary. Website of the National Coordination Unit of BOBLME www.boblmeindia.org, hosted on 
27 January 2011, is being updated on a continuous basis. This has since become an effective 
platform for dissemination of information of the Project. The NTF Members are requested to 
patronise us by using this website and guiding us in improving its get up and content.  
 
Work Plan Meeting at Phuket 
 
The National Technical Advisor attended the Work Plan Formulation Workshop at Phuket from 9-10 
February 2011, which finalized the draft Work Plan and Budget requirements to be submitted to the 
PAC meeting for approval. 
 
PSC Meeting  
 
Mr. Vishnu Bhat, Fishery Development Commissioner, Department of Animal Husbandry, Dairying & 
Fisheries and Dr. J. R. Bhat, Ministry of Environment & Forests participated in the PSC Meeting at 
Phuket on 21 March 2011 that finalized and approved the Work Plan and Budget for BOBLME 
Project for 2011.  
 
Work Plan, Budget, and Calendar of Activities for 2011 (National) 
 
The National Coordination Unit has prepared a Work Plan, Budget and Calendar of Activities for 2011 
(This will be circulated for information and suggestions).  
 
End Note 
 
We are looking forward to receiving comments and critique from the NTF on our ongoing activities 
and suggestions for mid-term corrections, if needed.  
 
The Regional Coordinator is expected to be present at the meeting of the NTF and the members can 
interact with the RC and clarify all points they wish to. The one-day programme is planned in a 

http://www.boblmeindia.org/
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compact manner and shall adhere strictly to the agenda and timing.  The full cooperation of the NTF 
members is solicited. 
 
The NTF Meeting is preceded by the National TDA-CWS to be held at Hotel Green Park, 
Visakhapatnam on 30 June 2011 between 09:30 to 17:00 h and NTF Members are encouraged to 
participate in it. The project will take care of the local transport and hospitality of the guests during 
the National TDA-CWS/TDA meetings.  
 
We shall appreciate receiving your confirmation and travel plan by any mode to the following 
individuals: 
 
 
Dr K Vijayakumaran  
Fax: 022 22702270, Phone: 022 22617101, Mobile: 09448312631,  
E-mail: vijayettan@yahoo.com 
 
Dr S K Naik (FSI, Vizag)  
Fax: 0891 2562884 Mobile: 09490453494, e-mail: drsknaik@gmail.com 
 
Dr V V Sugunan (NTA, Kochi) 
Mobile: 09446038918, e-mail: vasu_sugunan@yahoo.com 
 
Shri A Tiburtius (FSI, Mumbai) 
Mobile: 09969151162, e-mail: tibufsi@yahoo.co.in 
 
Shri I V Vasu (Hotel GreenPark)  
Mobile: 09948747799, e-mail: vasu@hotelgreenpark.com 
 
 

[][][] 
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